
• Investigations and trust
• Roles and responsibilities
• Determining when an investigation is warranted
• Legislative and regulatory environment
• The ‘reasonable person’ test
• Determining the applicable policy and procedure

INVESTIGATION TRAINING 
A WJS Canada ONLINE Workshop | September 14-15, 2021

Learn how to respond to a workplace claim or complaint  
without compromising a subsequent investigation.

Day 1 - Part 1 Introduction

Day 1 - Part 2 Preparing for an Investigation

• Creating an investigation workbook
• Setting specific investigative goals
• Choosing an investigator: internal or external
• Conducting a document review
• Identifying key witnesses

WORKSHOP OUTLINE

REGISTRATION INFORMATION

To register, complete this portion and return with a cheque made payable to WJS Canada:

WJS Canada Central Administration - Attn: Debbie Olinyk 

#2 - 11491 Kingston Street, Maple Ridge, BC  V2X 0Y6 | F: 604-465-5520 | E: dolinyk@wjscanada.com

First Name Last Name Email Daytime Phone

Complete this portion and email or fax for invoice option (agencies only):

Attention Organization Address

First Name Last Name Email Daytime Phone

Office Phone Office Fax

• Catch up and review of Day One
• Application of tools and skills to a practice case – group work
• End of course review and questions

Day 2 - Process Review and Case Study

This interactive live online workshop is tailored for social services agencies and will focus  
on the explanation of the legislative/regulatory environment and detailed investigation  
strategies. At the end of this workshop participants will be able to recognize when a  
workplace investigation is warranted and be able to conduct an investigation properly  
and protect the outcome. 

COST: $795.00 + GST 

Day 1 - Part 3 Interviewing and Reporting

• Rules for privacy and confidentiality
• Interview content and format: complainants,  

respondents, witnesses and others
• Defining the scope of the complaint
• Interview techniques and assessing credibility
• Determining merits of the complaint - findings
• Formulating investigative recommendations and  

report writing


